CONSTITUTION
ALLATOONA HIGH SCHOOL

CROSS-COUNTRY

ARTICLE I

Title
The name of this corporation shall be “Allatoona High School Cross-Country Inc.”
ARTICLE II

Purpose
The purpose of this corporation shall be:
1. To promote and support the boys and girls cross-country programs.
2. To work with the coaching staff and administrative staff to encourage student, 

     parent and community attendance at Allatoona cross-country meets.

3. To work under the direction of the head coach to raise the funds necessary to 

     ensure that the finest uniforms, equipment and facilities are available to the 

     runners.

4. To create an atmosphere that promotes academic and athletic achievement, 

     and that promotes individual and school pride.

5. To serve in a supportive role that enables the coaching staff to dedicate its 

     time to coaching and teaching.

6. To ensure that the corporation and its individual members provide support 
     without becoming or attempting to become involved in the decisions that the 
     coaching and administrative staff may make.

ARTICLE III

Membership
Membership shall be granted to any person who has paid his/her annual dues and agrees to abide by the Constitution and By-Laws.  (The principal, athletic director and cross-country coaching staff of Allatoona High School shall be members, but shall be exempt from annual dues.)
ARTICLE IV

Dues
Amount and method of payment of dues shall be determined by the head coach. 
ARTICLE V

Executive Board
Section 1

The corporation shall be governed by the Executive Board, which shall be responsible for the general welfare of the corporation, and responsible to the membership for its actions.
Section 2

The Executive Board shall consist of the following officers: president, vice-president, treasurer, secretary, facilities and trails chairperson, hospitality chairperson and fundraising chairperson.  The head coach and the principal’s designee shall serve as ex-officio members of the Executive Board.
Section 3

Vacancies on the Executive Board or of any office shall be filled by appointment of the head cross-country coach.

Section 4

The Executive Board shall be responsible for determining and prioritizing projects, establishing policies, managing affairs and fundraising efforts of the corporation.
ARTICLE VI
Standing Committees

The following committees shall be established:

A. Membership – The membership committee shall coordinate membership 
     drives, maintain a record system, maintain a current roster and provide 
     notification to membership of meetings and any upcoming events.  The 
     Executive Board president shall oversee the operation of this committee. 
B. Facilities and Trails – The facilities and trails committee shall coordinate all 

     activities associated with creating and maintaining the facilities and trails to be 

     used by the Allatoona Cross-Country program.  The Executive Board facilities 
     and trails chairperson shall oversee the operation of this committee.
C. Hospitality – The hospitality committee shall coordinate all booster sponsored 

     banquet activities, including supplies, food and personnel.  They shall also 

     coordinate all food for meets and special events.  The Executive Board 

     hospitality chairperson shall oversee the operation of this committee.
D. Fundraising – The fundraising committee shall coordinate all activities 
     associated with the collecting of funds for the Allatoona High School 
     Cross-Country program, through selling or accepting donations.  This includes 

     (but is not limited to) securing merchandise, personnel and presenting a plan 

     to the Executive Board for approval.  Plans shall then be presented to the 

     school administrator in charge of fundraising.  The Executive Board 

     fundraising chairperson shall oversee the operation of this committee.
Other outstanding or ad hoc committees may be formed as directed by the Executive Board.

ARTICLE VII

Policies and Procedures

Allatoona High School Cross-Country program shall adhere to the following policies and procedures:

A. All activities shall adhere to Section 501 (C) (3) and Section 170 (C) (2) of the 

     Internal Revenue Code dealing with tax-exempt status for charitable or 

     educational organizations.
B. Upon dissolution of the Allatoona High School Cross-Country program, the 

     Executive Board shall dispose of its assets by transferring them to the general 

     account of Allatoona High School.

C. This corporation shall be politically non-partisan.

D. The activities of this corporation will be strictly non-profit.

E. This corporation shall be subject to the policies and approval of the Principal 
     of Allatoona High School, the Cobb County Board of Education, the Georgia 
     High School Association, the Georgia State School Standards and the 
     Southern Association of Colleges and Schools Accrediting Agency.

ARTICLE VIII

Amendments

This constitution may be amended by the Executive Board at any meeting called for such purpose.
