BY-LAWS

ALLATOONA HIGH SCHOOL

CROSS-COUNTRY

ARTICLE I

Quorum

The quorum required in order to conduct the business of the Allatoona High School Cross-Country Program is defined as follows:

A. Executive Board – fifty percent of the members of the board.

B. General Membership – Executive’s Board’s quorum plus those members 

     present at a scheduled or called meeting.

ARTICLE II

Meetings

Section 1

Meetings shall be conducted at Allatoona High School, unless otherwise notified.

Section 2

Membership meetings are open to all dues-paying members and those members in attendance are entitled to vote on any issue, which the Board presents to them.  No proxy votes shall be entertained.
Section 3

All decisions submitted to the general membership for approval shall be decided by a simple majority vote of those members present, provided no other requirements exists.

Section 4

Membership meetings shall be held quarterly each year.  Special meetings may be called by the president with a one week notification of the membership.  The Executive Board meetings shall be held prior to, subsequent to, or concurrent with general membership meetings.  Special meetings may be called by the president, or at the request of the head coach or principal’s designee.
ARTICLE III

Duties of Officers

A. President – The president shall have general supervision and management of 
    all current affairs of this corporation.  He/she shall preside at all meetings of 
    this corporation.  He/she shall report on any matters that may be of importance 

    to this corporation.  He/she can open a bank account for the corporation.  

    He/she shall endorse, on behalf of the corporation, all negotiable instruments 

    received and deposit in accounts designated by the Executive Board if 
    treasurer is absent or treasurer’s office is vacant.  He/she shall carry out the 
    decisions of the Executive Board and shall appoint any special committee not 
    otherwise provided for herein.  He/she shall serve as an ex-officio member for 
    all committees.
B. Vice-President – The vice-president shall perform duties of the president in 

     his/her absence.  He/she shall undertake any duties assigned by the 

     president, or Executive Board.

C. Treasurer – The treasurer shall open a bank account and receive all funds of 
     the corporation.  He/she shall keep a detailed account of all income and 
     expenditures.  He/she shall endorse, on behalf of the corporation, all 
     negotiable instruments received and deposit in accounts designated by the 
     Executive Board.  He/she shall make disbursements as approved by the 
     president or the corporation when requested at meetings of the general 
     membership, or Executive Board.  He/she shall compile and execute any tax 
     application or returns as required by federal or state law.  He/she shall commit 
     all accounts and other records to the succeeding treasurer.  He/she shall 
     perform other related duties as directed by the president. If co-treasurers are 
     appointed, they will fulfill the role in a joint manner.

D. Secretary – The secretary shall record, report, and maintain minutes of all 
     meetings of the general membership and Executive Board.  He/she shall 

     coordinate all correspondence and provide direction to standing or special 

     committees.
E. Facilities and Trails – The facilities and trails chairperson shall coordinate all 

     activities associated with creating and maintaining the necessary facilities and 

     trails to be used by the Allatoona Cross-Country program.

F. Hospitality – The hospitality chairperson shall coordinate all booster 

     sponsored banquet activities, including supplies, food and personnel.  They 

     shall also coordinate all food for meets and special events.

G. Fundraising – The fundraising chairperson shall manage all approved       

     fundraising efforts and activities, by and for the corporation.  He/she shall  

     perform other related duties as directed by the president.

ARTICLE IV

Section 1

The president and treasurer shall jointly negotiate and execute approved contracts on behalf of the corporation.

Section 2

No loan shall be contracted on behalf of the corporation unless duly authorized by the general membership.

Section 3
The treasurer shall maintain only one checking account for the corporation and all its committees.
ARTICLE V

Selection/Election of Officers

Section 1

Nominations – The head cross-country coach shall appoint all officers of the organization. The nominees will be presented for appointment to the general membership at the first quarterly meeting of the school calendar year.

Section 2

Selections/Elections – Each candidate may speak for himself/herself, or allow another member to do so.  A second nomination is recommended for the nominee to take office. However, all officers are appointed by the head coach and a majority vote is not required for that appointment to take place. All newly appointed officers will take office immediately following their approval.

Section 3

Resignation – Any officer may resign at any time in writing to the head coach or president.  Unless otherwise indicated in writing, the resignation shall be effective when tendered.

Section 4

Removal – Any officer may be removed upon recommendation from the head coach, the Executive Board or by a majority vote at a general membership meeting.  However, the final decision is made by the head coach and a majority vote is not required for that removal to take place.
Section 5

Replacements – The head cross-country coach shall appoint all replacement officers of the organization. The nominees will be presented for appointment to the Executive Board and the individuals will complete unexpired terms of office.

